Amended draft 9 October 2012

Board of Directors Conflicts of Interest Policy 

1.0 Scope

1.1
This policy applies to potential conflicts of interest that may arise between the role of a director of ETI and any independent activities that such a director may carry out whether as a consultant, adviser, employee, director, trustee or in any other capacity and whether paid or unpaid.

2.0 What is a potential conflict of interest?

2.1
A potential conflict of interest is any involvement by a director of ETI with a company or organisation other than the ETI member which that director represents on the ETI Board, which in any way relates to, or could relate to, or impact upon the current, past or future activities, interests or reputation of ETI. 
3.0
 Identifying a potential conflict of interest

3.1 When, and if, a director of the Board proposes to undertake activities that constitute a potential conflict of interest as defined in paragraph 2.1 above, he/she shall provide written details to the Executive Director of ETI prior to agreeing to undertake those activities. The executive Director of ETI will circulate these details to Board Members by email within five working days of receipt. 

4.0
The process for the resolution of a conflict of interest

4.1     If, upon receipt of the information provided by a director about his/her other commercial or other interests, another Board member considers that the activities should be referred to the Remuneration Committee (the Committee) for consideration, that person should notify the Director  of ETI within five  days of receiving the written details referred to in paragraph 3.1.  
4.2
 If any reference is requested or the Executive Director decides to refer the matter, the Director will advise the director in writing within five working days of this and ask him or her to submit to the Executive Director of any written comments that they may wish be placed before the Committee when it considers the matter. The director will have five working days from the date of being notified by the Executive Director to provide their response. If a response is submitted, the Committee’s Chair will be under a duty to ensure that the Committee considers the Chair’s comments when reaching its decision.

4.3 
The Committee will determine the matter within 14 working days following the time period expiring for the director to provide his or her comments. Should any of the Committee’s members be unavailable for extended periods of time, the Executive Director shall seek alternative Board representatives from the appropriate caucus groups to determine the matter.  

4.4 
The director will be given the opportunity if he or she so wishes to make an oral presentation to the Committee and to answer the Committee’s questions, but will not be entitled to be present when the Committee determines the matter.

4.5
The Committee can decide that the director’s proposed activities do create a conflict and that he or she cannot take up those activities and remain as director; that they do not create a conflict or that it is permissible for the director take up the activities on condition that he or she removes him/herself from any decision, meeting or other duty as director where a conflict could arise. For example, if the director undertook an assignment for a non-member company, which then developed an interest in ETI membership, the director would not be involved in any activity or decision relating to that company’s membership application.

4.6 
The Committee’s decision will be communicated to the director in writing within 14 working days after it is made.

