
For human rights,
for better business

GAIA principles: Case studies of good
practice

Principle 2. Businesses commit to prevent GBVH and ensure their
business partners do the same. They conduct gender-responsive human
rights due diligence, promote collaboration and share responsibility, risks
and costs fairly.

Safeguarding human rightsand preventingGBVHacross the supply chain requires
cooperation amongall relevant actors. Businessesmust collaborate, share resources and,
where necessary, jointly fund interventionsandsupport. Eachbusiness hasan individual and
non-transferable responsibility to respect human rights. They shouldworkwith partners to
conductGRHRDD,mitigateGBVHand fulfil their responsibilities.Whenpurchasing,
businessesmustpromote collaborationand support partners— including serviceproviders
(e.g. cleaners, recruiters) andproduct suppliers— through responsiblepurchasing practices.

TheDindigulAgreement

Followinga high-profile caseof sexual harassment and thealleged rapeandmurderof a
20-year-oldDalit worker, Jeyasre Kathiravel, in South India, theDindigul Agreementwas
signed in 2022 followingsustainedadvocacy and campaigningby a local tradeunion and
global partners.

This enforceablebindingagreement (EBA)wascomprisedof inter-lockingbilateral legal
agreementsbetweenanemploying business (supplier), EastmanExports; a local trade
union, the Tamil NaduTextile andCommon LabourUnion (TTCU); global labour rights
organisations (Asia FloorWageAlliance (AFWA)andGlobal Labor Justice – International
LaborRights Forum), andpurchasingbusinesses (buyers),H&MGroup,Gap Inc. andPVH
Corp1. Its aimwas to eliminateGBVHat two specificEastman sites:a spinningmill and
Natchi factory by leveragingbuyers’business relationshipswith thesupplier to support a
union-ledprogramme, basedon AWFA’s safecirclesapproach.

Keychanges

TheAgreement introducedcoordinatedmechanisms fromboardroomto shop floor to
identify, prevent, andaddressGBVH,and governance of the entireprocess:

1 Whilst all three businesses had sourced from Eastman Exports, only H&M directly sourced by the
factory.



• Anoversightcommitteeprovidedaccountabilityand enabledbuyers, global labour
stakeholdersand thesupplier to resolve issues before agreementswere breached.

• An implementation committee comprisedof the supplier’s corporate
management, local tradeunion anda global labouroganisation provided support to
local sitemanagement and enabled the developmentof aworking relationship
between localmanagement and the union.

• Independentprogrammestaffmonitoredand reported cases, ensuring trust in the
grievancemechanismby theunion andmanagement.

• Training andcounselling toworkersandmanagers strengthenedunderstandingof
GBVHandawarenessof reporting channels.

• Union-trainedshop-floormonitors identified risksand resolved low-levelGBVH
concerns.

• An InternalComplaintsCommittee, as requiredby Indian law, investigated cases
andused reducedcaseloads to reflect on lessonsand improve future prevention.

The leadershipof TTCUandEastmanExportswascentral: TTCU’s leader iswidely trusted
due to longstandingwork supporting survivors inworkers’ communities,while Eastman’s
seniormanagement prioritisedGBVHprevention and FoA.

Impact

A2024 end-termevaluation2 foundtheAgreement to be a strong exampleof implementing
ILOConventionNo. 190andpromoting FoA.Workers reportedhigher safety, dignity, and
confidence,whilemanagement experienced fewer conflictsand reducedbusiness risk.

Notableoutcomes included:

• Increasedawareness ofGBVHandworkers’ rights.

• Significantly higher grievance reporting due to improved trust inmechanisms, rather
than increased incidences.

• Rapid resolution ofGBVHcomplaints, oftenwithin days.

• A transformedworkplace culture,with declines in harassment, “moral policing”, and
fear-basedsilence.

Theseoutcomes resulted frominvestment by the supplier, union, labourorganisations,and
buyers,which has been funded bybuyers.However, sustainabilityof themodelhasyet to be
provenby strongerbusiness for thesupplier, such as increase inorders fromasa result of
stronger human rightsperformance. Stakeholdersbelieve themodel ishighly replicable
where there is local trust, strongunions, an overriding commitment toaddressGBVH
expressed by industry collaborativeaction3, and employer (supplier)willingness. Further,
replication canbe cost-efficientwhenadapting existing trainingand institutional structures.

2 S Kuruvilla, The Dindigul Agreement to End Gender-based Violence and Harassment: Has it worked? (ILR
Global Labor Institute, 2025). Available form: https://www.ilr.cornell.edu/sites/default/files-d8/2025-
11/gli-dindigul-nov2025-final3.pdf [accessed 16 Feb 2026].
3 A tragedy or traumatic event has often been the catalyst for (re)action by stakeholders.


