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Agenda & housekeeping

• Two speakers blocks - followed by Q&A
• Questions to be posted in the chat box
• Questions not answered will be taken 

into consideration in the follow up note
• Please ensure you are on mute
• The session will be recorded. 
• Link, slides & note will be cascaded 



Welcome, aim & intent

• We know the problems

• New narrative or tested solutions that need acceleration?

• New ETI strategic objectives includes:
• Transitions & new world of work
• Business models and purchasing practices
• Equality and social inclusion
• New and strengthen partnerships

• Vision and mission to drive change that respects workers 
rights and protections

Peter McAllister, ETI Executive Director 



Session one

Prof. Damien Grimshaw, Professor of Employment Studies 
at King’s College and ex-Director of Research at the ILO 
Geneva 
• Time to reset unequal global value chains: Leveraging 

tripartite plus for a strengthened social contract

Bert DeWel, Climate Policy Officer, ITUC 
• Just Transition and implications for agriculture 



Time to Reset Unequal Value Chains: 
Leveraging “tripartite plus” for a 

strengthened social contract

Damian Grimshaw
Professor of Employment Studies

& Associate Dean for Research Impact
April 2020



The global pandemic is having a catastrophic 
effect on the world of work

• Crisis of unemployment & loss of income
• Few protections for people in precarious and informal work
• Enormous health risks of unsafe workplaces
• Inequalities of online work opportunities
• Country resilience is massively unequal (unequal financial and 

institutional resources, e.g. social protection)
Positive response requires a new social contract:
• Labour institutions and ‘tripartite plus’ essential –build on the ILO’s 

Universal Labour Guarantee?
• Link to new principles of inclusive growth 



GVC suppliers & workers in developing 
countries are at the wrong end of highly 
unequal chains
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World Development Report 2020, World Bank.



World Development Report 2020, World Bank.



GVC suppliers & workers in developing countries 
are at the wrong end of highly unequal chains

Workers in GVC suppliers are exposed to exploitative employer 
power:
• Suppliers squeezed by powerful buyers
• Suppliers may enjoy political power of dominant export sector
• Low compliance with employment protections (there is often 

limited country resource for labour inspectorates)
• Chain of worsening labour conditions among upstream 

suppliers



Child labour also 
found upstream 
where difficult 

to address

Alliance 8.7 (2019, page 10)



GVC suppliers & workers in developing countries 
are at the wrong end of highly unequal chains

Workers in GVC suppliers are exposed to exploitative employer 
power:
• Suppliers squeezed by powerful buyers
• Suppliers may enjoy political power of dominant export sector
• Low compliance with employment protections (there is often 

limited country resource for labour inspectorates)
• Chain of worsening labour conditions among upstream suppliers
• Overall, missed opportunity in most developing countries to raise 

labour incomes



Source: ILO (2019: figure 3.5)



Establish a Universal Labour Guarantee
Provide a labour protection floor for all workers:
a. Fundamental workers’ rights 
b. Basic working conditions (living wage, maximum hours, 

safe workplace)

Promote inclusive growth
• Long-term investment
• Fair income shares & decent work
• Environmental sustainability

Urgent need for a new social contract

Tripartism plus
• Wide network of representative stakeholders
• Agile & innovative union strategies





“The impacts of this crisis have brutally exposed 
the failings of the model of globalisation which has 
been imposed on working women and men. Public 
health systems have been debilitated by austerity, 
and the erosion of workers’ rights has left untold 
millions of workers exposed. Women, migrant 
workers, ethnic minorities and others who face 
discrimination are bearing a particularly heavy 
burden. This must change.”

From the ITUC May 1st Statement 2020 
One World: Jobs, Incomes, Social Protection



“Intensive monoculture, subsidized over-
production, reliance on oil-based fertilizers and 
hazardous pesticides, and trade and investment 
deals which serve the interests of corporate 
agribusiness are the foundations of a system that 
deprives agricultural workers of their basic rights 
and consigns millions to poverty. But this socially 
and environmentally destructive system delivers 
jobs to union members in meat and dairy 
processing.

From an IUF Climate Change Workshop, May 
2019.
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Based on ILO documents



https://www.ilo.org/global/topics/green-jobs/publications/WCMS_432859/lang--en/index.htm

https://www.ilo.org/global/topics/green-jobs/publications/WCMS_432859/lang--en/index.htm
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Q & A



Session two

Peter Andrews, Head of Sustainability Policy, 
British Retail Consortium

Kathy Roussel, Policy and Government Affairs 
Manager, AMFORI

• EU/continental perspective on EU support for 
the food supply chain



Accelerating the transition – the future is 
now

Kathy Roussel, 
Policy and Government Affairs 
Manager, amfori



What is amfori?

We are the leading non-profit business 
association of global commerce that enables 

organisations to enhance human 
prosperity, use natural resources 

responsibly and drive open trade globally. 

We call this Trade with Purpose
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105 2000
Food/beverage 

members
Food/beverage 

producers



COVID-19 impacts on agriculture 
in the EU
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Disruption of logistics and international trade
• EU agri-food sector disruption by the measures taken by EU 

countries to limit the spread of COVID-19
• DG TRADE report foreseeing a 9.7% decrease in global trade for 

2020
• The WTO anticipates a contraction of 13% to 32% in international 

trade

Shortage of seasonal workers
• Disruption in food production and processing due to shortage of 

foreign seasonal workers
• Problem for fruits and vegetables to be harvested soon
• Local seasonal workers are less affected



EU’s immediate reaction to the crisis: 
Food security and supply chains

30

• The European Commission created ‘Green lanes’ to keep food flowing 
across Europe

• Seasonal workers were qualified as ‘critical workers’ to secure the 
necessary labour for the food sector

• Direct support is available for farmers and rural areas

• Coordination to keep the trade going at global level

https://ec.europa.eu/info/food-farming-fisheries/farming/coronavirus-response_en


Key challenges for a green recovery

33

Open and sustainable trade
• Supply chain resilience depends on trade flows
• Concluding ambitious trade and investment agreements will be crucial

Building a resilient supply chain
• Having clear picture of the structure of the supply chain
• Sustainable supply chains are also more resilient

Responsible purchasing practices
• Proceed with payments
• Communicating with local producers
• No cancelling orders already in production
• Supporting struggling business partners

Protecting workers
• Inclusive strategies needed
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Thank you!
kathy.roussel@amfori.org



Q & A



Session three

Dr. Martin Buttle, Head of Good Work, Share Action 

How investors can be leveraged to support the building of more 
ethical and resilient supply chains

Prof. Stephanie Barrientos, Global Development Institute, University of 
Manchester university 

The changing nature of value chains/women’s equality



@WDIwork

What is the Workforce Disclosure Initiative?
2017

Workforce Disclosure
Initiative established to 

Provide standardised,
comparable data 

missing from existing
reporting

2019
130+ investor

signatories with AUM
$14 trillion

2016
Investors lack

meaningful information
on workforce metrics

2018
90 companies

disclosed, up from 34 in
2017

Long-term goal
Improve quality of 

jobs in direct operations
and supply chains

worldwide



https://shareaction.org/wdi @WDIwork

What do we want to achieve? 

Investors are actively engaged with companies to 
improve workforce policies and practice.

• Engagement results in better quality jobs and improved 
conditions for workers in companies’ 
operations and supply chains.

Companies are held to account on their workforce 
policies and practices.





@WDIwork

Investor signatories to the WDI
140 Investors with $14tn Assets Under Management including:

See all signatories here: https://shareaction.org/wdi/signatories/

https://shareaction.org/wdi/signatories/


@WDIwork

2019 WDI Survey
1. Governance of workforce issues
2. Risk assessment, including human rights due diligence
3. Composition and Compensation, including contract types, diversity and pay
4. Stability, including workforce turnover and internal hires
5. Training and development
6. Health and safety and wellbeing
7. Workers’ rights, including freedom of association, staff engagement and 

grievance mechanisms
8. Supply chain structure
9. Sourcing and purchasing practices
10. Workers’ rights, including freedom of association, wages, working hours, 

recruitment practices, gender equality and grievance mechanisms
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https://shareaction.org/wdi

Ambition – 2020 and beyond
To drive up workforce disclosure:
• To continue an annual cycle of gathering workforce data, and to scale the number of companies that submit data ( 90 in 

2018, 118 in 2019, 200 2020).
• To drive up disclosure rates for each company and to ensure data is comprehensive and of good quality. 
• To increase the proportion of data that is disclosed publically (for 2018 it is 36%)

To enable investors to engage on workforce issues:
• To continue to grow the investor coalition (currently at 140 institutions with $14tn AUM), especially to engage larger US 

funders and to diversify into other regions e.g. Asia.
• To convene and enable investors to engage on  global work challenges (e.g. Living Wage, Workplace Rights, Modern 

Slavery, Precarious work, Equality & Future of Work) with their investees.

To be a thought leader on workforce practices: 
• To be a thought leader on workforce practice, to perform and publish analysis based on the data gathered and to be in 

demand to speak in worldwide forums on the topic. 
• To work more with the other organisations in this space, and to ensure we can understand, articulate and maintain WDIs 

uniqueness amongst reporting frameworks on workforce. 
• To convene business, investors and civil society organisations to take action on global work challenges (e.g. Living Wage, 

Workplace Rights, Modern Slavery, Precarious work, Equality & Future of Work)

@WDIwork



ETI Webinar
Accelerating transition: the future is 
now

Stephanie Barrientos
Global Development Institute
University of Manchester
s.barrientos@manchester.ac.uk

http://manchester.ac.uk


COVID shock across global value chains

Lower GVC tiers Higher GVC tiers 



Workers in global value chains  (VCs)

Country/Product
Smallholder/H
omeworkers

Est. Wage 
Workers

Est. %
Female Workers

Bangladesh
Garments n/a 4 m 55-70%

South African 
Fruit n/a 400,000 53%

Kenya Flowers  & Fresh Veg
220,000 100,000 75%

W. Africa Cocoa 1.5 m
n/a

25% farmers
45% family labour

Estimate: 40 OECD and middle income economies 453 m jobs in 
GVCs – 190 m (42%) female (ILO 2015)

Many millions more: lower income countries; lower GVC tiers; casual 
work, informal work and smallholders – women’s work critical.

Source: S. Barrientos (2019) Gender and Work in Global Value Chains: 
Capturing the Gains? Cambridge University Press



COVID Shock vs. Resilient VCs

• Fragility of  ‘just in time’ 
global value chains

• Vulnerability of all 
workers esp. in low 
income countries

• Women workers most 
vulnerable

• Adverse buying practices
• TU & NGO campaigns
• Governments scramble to 

intervene
• Mass consumerism to  

lockdown

• More resilient regional 
VCs inc. Africa, Asia and 
Latin America

• Decent work: rights, 
employment, voice & 
social protection

• Gender equitable VCs
• Social responsibility of 

buyers across VCs
• Social protection by 

governments
• More sustainable 

consumption



Q & A



Summing up
Nick Kightley, ETI Strategic Lead, Food, Farming and Fisheries 



Thank you 






