Norwegian Concept
is working towards taking
more of a partnership
approach with their suppliers.

One element of this is more regular
video calls instead of just emails,
giving suppliers opportunities to
share any challenges they

are facing and then trying to be
flexible to find joint solutions.
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One Chinese supplier informed them

that they had a lot of excess fabric from
their products, so they worked together
on development of a new product (a
padded seaft for hiking), to use up the
material. Another issue raised by the
supplier was that they had very few orders
in low season and were struggling to have
enough work to keep workers employed.
Norwegian Concept chose a best-selling
product they could order early, after
working with the sales feam to analyse
what quantities would match their needs.
Even though they had fo store them in
their warehouse, they saw the benefit of
levelling the workload of the factory and
avoiding excessive overtime later on.

‘For us this was a win-win situation,

with shared responsibility. It helped the
supplier to get rid of extra stock materials
and keep the work force active and on
the other hand we were able to offer a
highly relevant product to the market.’

- Brita Beresford, Production Manager, Norwegian Concept




Communication

Norwegian Concept has made a
meeting plan for their ‘partner base’
(suppliers) with goals for how many
meeting per year, with the frequency
based on partner rankings. For example,
they aim to have more meetings

with their strategic partners than

their smallest partners. The meetings
have a standardised agenda with

the aim of increasing the dialogue

and encouraging open and honest
communication. The hope is that regular
meetings will develop cooperation and
reveal new opportunities, which has
already been shown fo be the case.
Participants from different departments
(Corporate Social Responsibility,
Commercial team and designers) are
always present in the partner meetings.

Timeline of workflow

In Q3 2024 the company is finalising a
new timeline/workflow to share with

their partners. The new routine has been
developed as a result of reviewing and
working on their critical path with one

of their strategic partners. The ‘critical
path review exercise’ was developed by
the RPP Learning and Implementation
Community (LIC). The aim is for new
partners to get a better knowledge of
the company’s timings and requirements,
to ensure that there is a match of
expectations. For their current partners
it's also helpful fo have a clearer timeline
and more in-depth information, which will
build a better understanding of how the
company works. The new format will be
used to have two-way conversations on
reasonable and feasible lead fimes.

Source: Interview with Brita Beresford, Production Manager, Norwegian Concept and Duan Gunaghui, Team Leader, Luoyang Jumei Business, China. May 2023.

This case study mostly relates to ‘Principle 2: Equal Partnership’ of the Common Framework on Responsible Purchasing Practices

This resource has been developed as part of the ‘Learning and Implementation Community’ (LIC), supported by the MSI Working Group on Purchasing Prac-
tices, which developed the Common Framework on Responsible Purchasing Practices (CFRPP). This resource has joint ownership and right to use between the
MSIs involved in running the LIC (Ethical Trading Initative, Ethical Trade Norway, Fair Wear, Partnership for Sustainable Textiles (PST) joined by Solidaridad). The LIC
is funded by the Initiative for Global Solidarity (IGS) implemented by Deutsche Gesellschaft fUr Internationale Zusammenarbeit (GlZ) GmbH (supported by the
German Federal Ministry for Economic Cooperation and Development) and the Sustainable Texfile Initiative: Together for Change (STITCH) (supported by the
Dutch Government).

Both Norwegian Concept and Luoyang Jumei Business are participants in the LIC.

Training

The company has conducted training

for all departments on responsible
purchasing practices. The fraining includes
an infroduction to their new purchasing
policy with specific goals and actions
(based on learnings from the LIC), and
also an explanation of why responsible
purchasing practices are important.



https://www.cfrpp.org/the-common-framework
https://www.cfrpp.org/learning-and-implementation-community

